
January 2025 KIPMI Chapter Meeting
Welcome to Indiana Wesleyan University

January 23, 2025



Agenda
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• Welcome and Board Intros

• KIPMI Roadmap

• Tonight’s Program



KIPMI Roadmap Jan Feb Mar Apr M J J A S O N D

PMI Chapter Renewal

• PNC/Mailbox Transfer

• Budget

• Action Plan

• Taxes

Programs Career 

Success 

Mentoring 

Practices

KIPMI 

Design 

KIPMI 

Workshop

Yew Dell 

Tour

Rollout and Execution

Monthly Board Meetings

• Control Plan Review

• Topics on horizon

✓ Membership Metrics

✓ KIPMI SWAG

✓ Key Partnerships

✓ Professional Dev Day
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The PIE 
Formula for 
Career 
Success
Presented at the KIPMI Chapter on 1/23/2025

Indiana Wesleyan University



How did you 
learn about 
career 
planning?
Question for the Audience



What does 
1/3 
represent?



Answer: It represents the 
amount of time you will 

spend working in a lifetime.



What if career 
success 

consisted of 
three 

components?

PERFORMANCE IMAGE EXPOSURE



Common Definitions from Harvey Coleman, Empowering 
Yourself,  the Organizational Game Revealed 

Performance: this is about the day-to-day work you’re tasked with and 
the quality of the results you deliver.

Image: this is what other people think of you.  Your personal brand.

Exposure: Who knows about you and what you do?  Does your boss 
know what you do?  Does their boss know you and what you do?  Do 
others inside and outside your organization know anything about you?



Using Three 
Percentages, 
Adding up to 
100, Assign 

Weighting to 
Career 

Success 
Factors

Performance

Image

Exposure



Here is the 
weighting. ☺ 

Why might this 
framework be 
controversial?



What then is the formula 
for career success?

Performance + Image + 

Exposure



Senior 
Leaders Look 

for the 
Following in a 

PM

Senior 
Leaders Help 

You with 
Exposure

Facilitation

CommunicationLeadership

Attitude



How can a Project Manager Focus on Exposure?

KIPMI 
Board

PMI 
Congress

Business 
Sponsors

Executive 
Sponsors

Business 
Councils

Non-Profit 
Board



Career Assessment

GENERAL 
QUESTIONS

PIE QUESTIONS ACTION PLAN REFLECTION



Personal Board of Directors

• You deeply respect them and do not 
want to let them down

• They care about you

• They have core values and standards 
you aspire to live up to

• You turn to them for their input on 
critical decisions

• Ethical Dilemma

• Life Transitions

• Difficult Choices

You

COO

CFO

Pastor

Dad

Mayor

UofL 
Pres



Use Linkedin 
as a 

Resource



End of 
Presentation
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